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Summary of the PPG:

The Pupil Premium is additional funding provided by the Government to bridge the attainment gap for pupils from disadvantaged backgrounds.
The funding is to help schools to identify ways to support these pupils to ensure they have the same life chances as their peers as they move
beyond school.

These figures are based on the data that was sent to the school census as of January 2021. As a referral unit, our roll number and PPG entitled
pupils are subject to fluctuation. A significant number of our students are dual roll and as a result, negotiations are required with their other
school for us to receive PP funds for them.

Pupil premium funding is estimated to be allocated as follows:
• Pupils in year groups Reception to year 6 recorded as Ever 6 free School meals (FSM) £1,345
• Pupils in year 7 to 11 recorded as Ever 6 FSM (averaged over both censuses) £   955
• Pupils in year groups Reception to year 11 recorded as Ever 6 service child or in receipt £   310

of a child pension from the Ministry of Defence
• Looked-after children (LAC) defined in the Children Act 1989 as one who is in the care £2,345

of, or provided with accommodation by, an English local authority (This is allocated
through the year and final totals can vary)

• Children who have ceased to be looked after by a local authority in England and Wales £2,345
because of adoption, a special guardianship order, a child arrangements order or a
residence order

Students that are currently ‘looked after’ are issued their PPG money through interventions identified on their PEP that has to be approved by
their Virtual School. We currently have 16 students who are CIC.



Single Roll to NEECA All enrolments to NEECA
Total number of pupils on roll
Total number of pupils eligible for
PPG PRIMARY and SECONDARY
Total PPG budget for single roll ACTUAL EXPECTED £15,757.50 Primary, £20,175.00 Secondary



Summary of main barriers to learning:

Students attend NEECA Cooperative Academy for a number of reasons but the one thing they all have in common is that they have been
unable to cope in the mainstream for whatever reason. Our main aim at the school is to re-engage young people with learning but to be able to
do that we need to address the barriers that caused this first.

In school barriers:

● Previous poor attainment against age related expectations, in particular in numeracy and literacy.
● Attendance- long distances for some students to travel
● Poor behaviour/self-regulation including language skills
● Lack of confidence and self-esteem, which can include a lack of motivation to succeed.

External barriers:

● Use of public transport- long distances to travel
● Poor home learning environments
● Influence of negative factors in the community such as gangs and drugs
● Low aspirations and expectations of what pupils could achieve

● COVID



Key Priorities and expected outcomes:

Outcomes Success Criteria
A Improved levels of literacy and numeracy, particularly at the

end of KS3 into KS4.
Pupils eligible for PP will match or exceed that of other students.

B Improve behaviour and the ability for students to self-regulate
their language and behaviour.

Reduced negative behaviour comments on Arbor.

C Ensure all PP students have an onward plan post 16 and that
they remain in Education, Employment or Training.

Increase the number of PP students who remain in Education,
Employment or Training.

D Increase levels of attendance for PP students. Attendance levels increased.
E Diminish the difference between GCSE results for PPG and

non PPG students..
The difference between the percentage of students achieving a
GCSE grade in English/maths has decreased.

Chosen approach:

A variety of interventions will be used on an individual basis to tackle a range of barriers to learning, to re-engage young people with learning
and to reduce the gap between disadvantaged and non-disadvantaged students.

Intervention Outcome Link to key
priority

1:1 Managing Emotions Students are able to find ways to verbalise and self-regulate their emotions rather than
finding other ways to act on them. This results in better behaviour in school and therefore
improved attainment. It will also help students who are reintegrated back to mainstream
in being successful and post 16 students a greater chance of succeeding in their next
steps.

A,B,C,D

1:1 Maths/English support Students are able to work 1:1 or very small groups to enable their specific needs to be
targeted and their confidence increased with the subject. This in turn will improve
attainment.

A, E



1:1 SEND support Students  are able to work 1:1 in areas that students have a gap in knowledge that is not
a long term need,  Memory and Metacognition.

ABCDE

16+ support Careers advice or further education support will ensure that students choose the right
post 16 option for them. This is in the form of interviews and support with completing
application forms and CVs.

C

Boxing A programme of fitness training promoting strength, balance and coordination in an
environment that underlies attributes of respect, discipline and tenacity.

B, D

Boxall The Boxall Profile: A Guide to Effective Intervention in the Education of Pupils with
Emotional and Behavioural Difficulties ; Handbook for Teachers

B

Catch Up Literacy Catch Up Literacy is a structured one-to-one intervention for learners who find reading difficult. A, E
Catch Up Numeracy Catch Up Numeracy is a structured one-to-one intervention for learners who find numeracy

difficult.
A, E

Community Sport Taking part in a programme of sporting activities at the new local sporting leisure centre.To
develop social skills, motor skills and physical fitness in a community setting

B, D

Community cafe - resilience
building

Supporting independent living skills B, D

Talkabout for Teenagers Developing  Social and Emotional Skills. B, D
Therapy Dog Supporting literacy and emotional regulation. ABDE
Reading pod chairs Supporting reading and self regulation in chair.
Board games/ jigsaws Supporting social skills, turn taking and developing skills to manage unstructured times at break

and lunch time.
B

Counsellor Tier 1 SEMH support. B
Therapy Room Designated space for Counseling and Sensory experience. B
CPD ADOS training and other SEN needs. National SENCO Award. Literacy and Numeracy Catch up

courses
A,B,D,E

Educational Psychologist An educational psychologist is able to assess and identify learning and emotional needs
of young people and advise the best approaches to work with our students.

A, B

Exam invigilation Occasionally a student is unable to take their exam in the centre for whatever reason. In
these cases it may be possible for an invigilator to be sent to the home to enable them to
take their exam.

A, E

Garden This intervention enables students to understand the fruit and vegetable growing process
from seed to plate. Literacy skills will be embedded through use of diary logs.
Basic construction skills developed through painting and building garden resources.

A,B,D

Golf A 10 week programme with a  golf professional to improve golf and social skills B D



iAspire 1:1 bespoke tuition service to raise attainment A E
LEGO Students working individually or in small groups to develop organisational skills, Working

with others. Develop fine motor skills and developing communication skills.
B

Martial Arts A programme of fitness training promoting strength, balance and coordination in an
environment that underlies attributes of respect, discipline and tenacity.

B , D

Noise Solutions A 10 week programme offering music therapy sessions face to face or online. B C D
Rally Sport Helps students to develop confidence while developing skills in a hands-on, vocational

setting with the potential to gain a qualification relevant to the motor vehicle industry. This
setting is engaging and helps to improve attendance.

A, B, C, D

Resources for examinations Students are provided with revision resources for their exams. A,E

Speech and Language A trained speech and language professional is able to work with the young people to
identify any particular issues that may be holding them back from developing and
communicating effectively. This advice is shared with teachers to enable them to
implement strategies in their teaching.

A, B

Transport Some students have to travel long distances on public transport and this can have a
negative effect on attendance. Transport has been provided to enable students to attend
revision sessions.

A, D, E

Uniform School uniform to support disadvantaged students with their reintegration, also helps with
confidence.

D

Hawks Farm Hawks Farm is a therapeutic, hands-on experience that enables students to work with
different animals on the off site as well as having the opportunity to work towards a
qualification.

B, C



Attendance

This table shows the number of students who have improved their attendance since joining our school.

 Non PPG PPG
 No. % No. %
Total students with attendance on Entry
Students Improving attendance on Entry
Summary July 2021:

Making or exceeding expected progress

This table shows the number of each students in each year who have made or exceeded expected progress from baseline

Year Group English Maths Science

Non PPG PPG Non PPG PPG Non PPG PPG

No of
students %

No of
student
s %

No of
students %

No of
student
s %

No of
students %

No of
student
s %

7

8

9

10

The number in brackets is the total number of students with grades submitted in each cohort.

Summary : July 2021



GCSE results for 2020/21

 Non PPG PPG Non PPG
Boys

PPG Boys Non PPG
Girls

PPG Girls

Nos.
entered
for
English
Eng 9-4
(includes
A*-C
iGCSE)
Eng 9-1
(includes
A*-G
iGCSE)
Nos.
entered
for Maths
Maths 9-4
Maths 9-1

Summary: August 2021

Non PPG PPG Non PPG Boys Non PPG Girls

SEND Register

EHCP

CIC



Summary (July 2021) :

Action What does this mean? Monitored by
Estimated
Cost from

PPG funding

Specific intended
outcome Reviewed by Outcome:

Actual impact

Use professionals to
assess and provide
advice for strategies to
use with young people
to help improve their
speech and language
and academic
attainment as well as
emotional well-being.

Speech and language
therapy enables students
to have strategies to help
deal with their
frustrations as well as
advice for teachers on
how to use activities to
promote learning.
Counselling helps
students have a greater
understanding of
themselves.

LS/JG
£2000

Students have a greater
awareness of themselves
and are able to
self-regulate their
emotions and behaviour.
Improved attainment in
academic subjects.

CPD training for staff to
close the attainment
gap poff PPG students
v Non PPG

Training for staff to
support our students to
close the attainment gap.

KR/LS £8000 PPG students will show
improved attainment and
attendance. Improved
wellbeing.

Wellies on/Hawk Farm-
support the Wellies On
project for students both on
and off site.

Developing new skills.
This will also help
support the therapeutic
activities involved.

LS/ND
£4000 Students are able to

attend therapeutic
sessions, behaviour and
social skills will improve.



Post 16- provide
opportunities for
students to receive post
16 guidance and
support with CVs,
applications and
interviews.

1:1 discussions with
young people to support
them in making
decisions about the next
stage of their education
or training.

ND/COD
£100

All students have a plan
for post 16 training or
education.
Improved success rates
for students remaining in
education, employment or
training.

ND

Maths and English
resources- provide
resources to support
students in maths and
English. This could also
include specific
intervention support.

Provide students with
revision guides and
resources to enable
them to achieve success
in maths and English.

CD/SB/ND
£500

Improved outcomes for
attainment in maths and
English.

CD/SB/ND

Uniform- subsidise uniform
costs for some
students.

When students join
NEECA they are
expected to wear the
school uniform and
equally when students
move on to other schools
they may need support
to buy the uniform to fit
in at their new school.

TL/KR
£500

Improved confidence and
self-esteem for new
students about starting at
their new school.

Cultural experiences Provide cultural
opportunities to broaden
students’ experiences
that they may not have
had.

KR/LS
£1000

Improved appreciation
and respect of others and
to provide cross curricular
links.

Sporting experiences Sporting opportunities to
support wellbeing and
fitness

CC/SP £2000

Anticipated expenditure: £18,100
Review Dates: To be reviewed July 2021November 2021




