
	Subject
	
Literacy


	Intent
	At NEECA the curriculum has been designed with Literacy at its core.  It is our intention that all students, regardless of their starting points, will become readers that are fluent and skilled. We believe that we can make a huge difference to our students’ futures by developing their reading ability and we have a range of literacy intervention programmes to support this.


Through our bespoke curriculum and variety of intervention programmes, as well as ‘a golden thread of kindness’ in all that we do, we aim to:
· Instil students to express themselves clearly and articulately using appropriate vocabulary
· Be able to use word recognition and decoding skills effectively to improve reading skills
· Understand and critique what they read securely through language comprehension skills

	Implementation
	Literacy is led and overseen by the Literacy Coordinator and SLT. It is regularly analysed, monitored and evaluated through the Quality of Education  review process. 

Upon arrival the student is met by the Literacy Coordinator who is in charge of the induction process for English and Literacy Across the Curriculum. The student is tested using Literacy Assessment Online and a baseline paper. The data from this is collated and if required, the student is placed onto an Intervention Programme according to their specific need. This could be Literacy Catch Up Programme, Thinking Reading Programme, Reading Plus, or Phonics Reading Intervention Programme. The data and information is also shared with all teaching staff to allow them to plan and support them in lessons.

During the Quality of Education Reviews the Literacy Coordinator will check students’ books in all subject areas to ensure their work is marked according to the Literacy Policy Criteria.

All Key Stage Three students are expected to read to our school dog ‘Bella’ and a member of SLT once a week in the library for ten minutes. This gives the students the opportunity to appreciate the library resource space, develop their fluency and expression skills  when reading and reflect upon their reading capabilities with the Headteacher.
Staff are also delivered CPD by the Literacy Coordinator each half term which allows them to know how to:
· Teach students to read
· Embed reading within their curriculum areas
· Adapt teaching to tailor and meet the needs of their students
· Understand how to mark for literacy


	Impact
	Through the teaching of reading across the curriculum areas students access a wide range of reading material.  

Where a student has a reading intervention they are regularly monitored and adapted to maintain progress.

Attainment is measured using data from Literacy Assessment Online  and Baseline results. 

We firmly believe reading is the key to unlocking all learning opportunities. We instil this by sharing the goal with our students from their arrival at NEECA so they have an understanding of the opportunities that will open to them in their education and their future success. 

	Accreditations
	


AQA Unit Award Scheme

	Safeguarding
	We are committed to safeguarding and promoting the wellbeing of all our students.  We ensure the content of all reading material is appropriate for each student.

	Reading
	

	Outline of Virtual Curriculum Offer
	

	Assessment 
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